Foothill PTO Meeting Minutes
Thursday, March 13th, 2024; 1:30pm

1. Welcome (Tiffany Gwyther)

a. Attendees: Jen McCabe (Communications), Tiffany Gwyther (President/VP/Fundraising),
Morgan Scott (Secretary/Fundraising) (only part of meeting), Katie Schneider (Treasurer), Dr.
Linda Hubbard (Principal), Annie Weber (School Office Manager), Dwayne De Freitas (parent)

b. Absent: Chiara Clark (Community)
c. Motion to approve February 13™, 2025 meeting minutes.

Motion to approve PTO February 13th, 2025 minutes. All members vote in favor and the
minutes are approved.

2. Officer Reports

a.President’s report (Tiffany Gwyther):

b. Treasurer’s report (Katie Schneider):

e |IRS Penalty update
o IRS waived penalty!!!
e Fund The Fox Update

o One major Fund The Fox contributor is leaving the school this year so we really
need to up our game for future years to make up that deficit. They are
responsible for about 25% of the $90K annual funding

o Next Year, “Anything in excess of the budget goes to back to PTO”

o Pay plan (increments), get percentage up, amount per child (give whatever you
can)

o Annie and Dr. Hubbard’s budget needs to reflect the state of the economy and
that we’re all doing more with less. Can’t just keep raising the ask from the
school every year.

e 2025-2026 Budget

o Pumpkins
= Need to cut costs there. We had 165 and probably only need 100.

o Donuts
=  Should we do donuts monthly during nice weather.

o Back To School
=  We didn’t spend what we spent last year because Chiara donated the

funding this year
o Heritage Night
=  Morgan requesting $2,500 as a one time cost (up from $1,500) because
we need to purchase barriers.
= Can we get families to sponsor barriers? Get their name sewn on it?
Each year another name is added, if needed?
o Parent Teacher Conference Meals
*  We're losing $ here on this. We have $1,500 but last year was $2,400.



= Need to get people to donate to this as an option — need to improve
communication here on this
= People can make food so we just need to purchase main
n
o Need to lay out at the beginning of the year what we’re asking for the rest of
the year
o Declining enrollment may impact fundraising
o We need to reduce website costs. Dwayne to research this. Weebly is the
current hosting service.
o Survey needs to be sent out
o We need to try to keep the exact same budget as last year, evenifit’'s a
stretch and make it happen.
e Fundraising Ideas
o Kids contest for the image on their ID/Lunch cards
Bar Bingo
Trivia Night
Gateway Dine Out
Clothing Swap
Suggested Donation
Change Bingo
o Movie Night at School — 5*" graders sell concessions (Parents Night Out)
e Room Parents — we have to lay out the role.
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c. Principal’s report (Dr. Linda Hubbard)

d. Community (Chiara Clark):

e. Communication (Jen McCabe):

e What announcements do we need over the next 4 weeks
o Dine-Outs
e Next Meeting — April 17, 2025
¢ Fund The Fox For Next Year
o Need to make communication very clear!
*  Anything over $93K goes to PTO.
o Need to add different ways we communicate
o Offer a payment plan

Agenda Items For April Meeting (Initial):

3. Conclusion

4. Adjournment

NEXT MEETING: Thursday, April 17th, 2025; 1:30pm-3:30pm

PTO MEETINGS HELD 2ND THURSDAY OF EACH MONTH, WHEN SCHOOL IS IN SESSION, FROM

1:30PM - 3:30PM IN MAIN OFFICE CONFERENCE ROOM






